
New research from London Research and Adobe 
looks at the benefits and challenges associated 
with GenAI when deployed for document 
management and content-related activities 
within the workforce. Here are five key findings 
from our survey of functional business leaders, 
including the heads of departments across 
different lines of business. 

Unlocking the Value of 
GenAI: the Functional 
Business Leaders’ View

Most functional business leaders say the drive to reduce costs and 
increase productivity through better technology usage is having a 
major impact on their organisations. 

And those heading up different lines of business are typically 
positive about the impact of AI on their working lives, with half 
saying that it generates feelings of excitement.

The most widely reported AI benefits are increased productivity, 
reduced costs and the ability to focus on more value-adding tasks.

Increased productivity 55%

Reduced costs 48%

39%Ability to focus on more value-adding tasks 

35%Ability to scale production of content and assets 

Accelerate time to knowledge 34%

Improved morale among workforce 28%

Excitement 50%

Anxiety 22%

Contentment 43%

Fear 16%

Happiness 30%

Confusion 11%

Sadness 6%

How would you describe your own feelings about the impact of AI on your work life?

32% 
Very positive

45% 
Somewhat positive

5% 
Somewhat negative

17% 
Neutral

1% 
Very negative

 Major impact    Minor impact    No impact

Drive to reduce business 
costs through better use of 

technology 

62% 33% 5%

Drive to increase business 
productivity through automation 

and optimised workflows 

57% 33% 10%

Most companies are already using AI for a range of content-
related use cases. 

55% 
Generating 
documents 
and reports  

51% 
Proof-reading 

and editing 
documents 

57% 
Summarising 
articles and 
documents 

52% 
Getting quick 
answers from 

documents 
(including link 

to source) 

51% 
Content 
creation 

(images and 
video) 

57%
Content 

creation (text) 

The vast majority of respondents (87%) think AI could save their 
average employee at least two hours a week, resulting in a 
significant productivity uplift for their organisations.

 Less than 1 hour a week 
 1 hour a week 
 2-4 hours a week  
 5-8 hours a week 
 One day a week  
� More than one day a week 
� Other

4% 9% 37% 30% 12% 7% 1%

This research is based on a survey of 450 C-level executives, senior managers and directors/heads of 
department, carried out in the first half of 2024. The respondents were spread evenly across the United 
Kingdom, France and Germany. The second in a series of three reports examines the perspective of 
‘functional business leaders’.

Keen to learn more? 
Access the full research report to understand 
how you can unleash the value of GenAI 
within your organisation.

https://business.adobe.com/uk/resources/reports/london-research-business-case-for-b2b-personalisation.html
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