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Foundations of Al governance

Emily McReynolds

Global Al Strategy, Digital Strategy Group
Adobe
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Organizational self-evaluations for preparedness

Foundational tools investments to enable widespread adoption of generative and agentic Al

M Gen Al M Agentic Don't know

Guidelines to ensure.respon5|ble, 65%
ethical use of Al

37%

Ways to check and review Al
results automatically

44%

Central oversight of Al tools,

. 46%
performance, and adoption .

Employee training programs to
build Al skills
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Al governance framework examples: NIST & Singapore

Al Risk Management Framework

Singapore

/—@—\ Model Al Governance Framework for Agentic Al

Measure
|dentified risks

Map
Context is
recognized and risks

d, .
related to context . a‘-:r?ai?;g;?%r 1. Assess and bound the risks UpfrOnt
are identified tracked
i \ J

Govern

A culture of risk

management is

cultivated and
present

~8

Manage 4. Enable end-user responsibility

Risks are prioritized
and acted upon
based on a
projected impact Four dimensions of the MGF for Agentic Al

2. Make humans meaningfully accountable

3. Implement technical controls and processes
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Understanding Al governance considerations

¢ 9

Stakeholders Topics of Concern How Concernis Voiced

* Are you training on my
data?

* How do you ensure data
compliance?

Procurement Al testing * What security audits have

Pen testing been conducted?

= What liability do you

assume for errors or bias?

Legal Data use for training

Privacy Intellectual property
Security Copyright indemnification

-

* What are IP terms for ~
generated content? ~

ey =

AdObe © 2026 Adobe. All Rights Reserved. Adobe Confidential. 7




Components of responsibly built agents

Governance & accountabilityi . . i Humanin the loop

Responsible

Explainability

Quality

Access control

A
Privacy & security%

Adobe




Adobe LLM Optimizer

+ Q

i Google Al < Gemini @ Copilot Perplexity & ChatGPT

[ Q_ LLMs look for the answer ]

Managing brand risk
and Al governance cncinets @OOBO P
in GEO Brand site Review sites

[ Select results that look useful

G5 Generate reply from collected text

AdObe © 2026 Adobe. All Rights Reserved . Adobe Confidential.




Emily McReynolds

Global Al Strategy, Digital Strategy Group
Adobe

Panel: Future of _
Al governance f,,  StephBallard

Director of Responsible Al Practice

With agents Microsoft

Grace Yee
Senior Director, Ethical Innovation

Adobe /A

V.




Emily McReynolds

Global Al Strategy, Digital Strategy Group
Adobe

Microsoft

( !& A N Steph Ballard
| (& y Director of Responsible Al Practice

Lindsay Morris

Principal Global Content Strategist
Adobe

AdObe 1 ©2026 Adobe. All Rights Reserved. Adobe Confidential.




Related resources

On-demand The Al inflection point 3 keys to ensuring Al
Webinar:
Agentic
Innovations
for 2026

search success

Governance Upcoming Event 2/24: ,, ; 2026 CX Trends:

Agent Overview Experience Adobe Al ™ P " Personalization and
in action : Customer Comfort With Al

Governance Agent Overview

Experience Adobe Al in action.
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https://experienceleague.adobe.com/en/docs/experience-manager-cloud-service/content/ai-in-aem/agents/governance/overview
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https://www.gofurther.com/solutions/partners/adobe
https://business.adobe.com/resources/sdk/the-ai-inflection-point.html
https://business.adobe.com/blog/three-keys-to-ensuring-ai-search-success
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