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Today's speakers

Will Edmondson Lory Mishra
Vice President, Strategy and Insights, Principal, Product Marketing,
Major League Baseball Adobe
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Agenda

= Effective customer acquisition

-  How MLB approaches acquiring and retaining fans

= Key Adobe capabilities to maximize customer
acquisition impact

=  Q&A and resources
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Timeto
shift the
narrative

Adobe

In 2024, 47% of CMOs are more likely to report that their
companies view marketing as a cost center rather than a
profit center — up 8% from the 2023 Gartner survey.

Yet only 34% of
marketing decision-
makers use revenue
growth as a metric of
marketing's success.

34%
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of marketers at $1B+ companies
say revitalizing customer
acquisition efforts is a top
priority to drive growth

Adobe




Engaging the best prospects and acquiring

new customers requires a new way of working o
-Q- of consumers prefer companies that .....5 ] “3 e -
Relationships offer a personalized experience. = -

€.
‘

of marketers seek safe ways to share data
with other companies through data
collaboration applications.

&

Partnerships

of marketers believe embracing faster
marketing mix modeling and flexible
scenario planning can unlock future
growth potential.

4

Planning
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Will Edmondson

Vice President, Strategy and Insights,
Major League Baseball
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Driving innovative fan
acquisition strategies
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Technology needs to address 3 key areas for marketers to see
improved customer acquisition performance
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Bolster your understanding Maximize business Generate predictive
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the journey data collaboration and budget scenarios
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How MLB approaches audiences and measurement to maximize
customer acquisition and its impact throughout the business

Bringing fans to the ballpark Meeting fans where they are Growing the game
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Adobe Real-Time CDP

Unified data harmonization, segmentation,
& activation, with patented data governance
to power real-time, full-funnel customer
experiences across channels.
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Adobe Real-Time CDP Collaboration
Radically simple & privacy-centric data

collaboration for brands & publishers to
discover unique audience insights, .
activations, & closed-loop measurement. r
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Adobe Mix Modeler

Proprietary Al/ML models for faster,
comprehensive incrementality metrics in
hours—enabling more accurate planning &
identifying efficiencies before youspend. |

B How MLB leverages Adobe

% solutions to acquire, retain,
. and grow fan relationships
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A Real-Time CDP Collaboration Collaboration Org 1 Publisher ® C_\ B

N
Connect

' Where MLBis goingnext: =~ J
partnership opportunities | = oo vorn

Major League Baseball

Major League Baseball (MLB) is a
professional sports league in the United...

B2 Digital media

68 View publisher



(©\ Lay the data foundation
Al .
with a robust customer
data strategy

Home Run

Expand impact through e
strategic, privacy-first 7
data collaboration

@k

Acquire customers & turn
. them into lifelong fans

Measure continuously
and optimize marketing
mix strategy frequently



Related resources

Major League Baseball joins Adobe
Real-Time CDP Collaboration — a
grand slam for marketers.

Adobe | MLB: Get your game Upcoming MLB game schedule Major League Baseball joins
face on. Adobe Real-Time CDP
Collaboration.

Explore the features of Adobe Mix Modeler.

Real-Time CDP Collaboration: Adobe Mix Nlc.)d('eler: Mgasure. Upcoming 11/4:. Adobe Al Forum
plan, and maximize media ROI. Chicago

Privacy-centric data collaboration
for brands and publishers.
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