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Content is the fuel for your business

It drives your 
brand and
your digital 
experiences

It’s crucial for 
driving growth+

83%
of marketers say content 
marketing is the most effective 
demand-gen driver
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Are you ready for how next-generation AI will continue to 
accelerate transformation?

Hyper-personalization will 
become the new normal
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In the new AI-driven world, 1:1 tailored 
content isn’t just expected—it’s required.

Shift to GEO & conversational
AI interfaces
Content must be built for AI-native 
discovery paths and engagement patterns.

Work will be human-led, 
agent-accelerated
Winners won’t just use AI—they’ll integrate 
systems and workflows that enable humans 
and agents to collaborate seamlessly.

Systems of record + action
+ control
All three systems—systems of record, 
action, and control—will be required for 
success with AI-driven content.

Content at 
unprecedented scale
With 100x the content, you need to 
rethink discovery, management, delivery, 
measurement, and relevance.
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Work will be human-led, agent-accelerated.

Strategize LaunchBuild Measure
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story with Vanguard
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Workflow

Deployment
Marketing

plan

Engagement 
strategy

Creative 
strategy

Creative 
tasks

Subject matter 
expert review

ComplianceQuarterly 
planning

Reviews and feedback along the process
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Efficiency wins with GenAI 

Writer

Speeding up 
early drafts

Project start

We integrated GenAI into our team’s tasks

Project complete

Accelerating 
image production

Supporting retouching 
and expanding formats

Workflow
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Results

20%
Reduction in time

Delivered significant 2025 growth and business 
results across all Personal Wealth campaigns

23%
Capacity boost
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Writer

Project start Project completeWorkflow

Acceleration through Agentic AI 

Agents performing tasks

Agentic

Human in
the loop Agents performing tasks

Human in
the loop 
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Efficiency wins with GenAI 
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Pivot to transformation

OPTIMIZATION TRANSFORMATION

Saving minutes Saving days

Task-level AI

Isolated tools

Agentic AI

Transformed ecosystem
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Strategic content calendar in Adobe Workfront
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Reddit post ideas ready in the morning
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Topic is selected
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Post is created
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20 seconds
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Prompt a change
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Change is made

20

5 seconds
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Results pulled in and used to train AI for future content
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Two operating models

Speed 1

Custom, strategic,
net-new creative

Speed 2

Business-as-usual, 
repeatable, campaign-
based content

22
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Speed 2: Pre-created content at scale
Powered by a centralized library of pre-created content components 

Enhanced in 2026:
Agentic AI inside Adobe Workfront

Faster 
assembly

+
Shorter review 

cycles

+
Oversight 
and trust

=
Scaling

responsibly
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Pre-created content library
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Transforming custom work 
with GenStudio for 
Performance Marketing

Speed 1
Human oversight

Brand 
standards

Templates Content 
libraries
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Expected results

GenStudio for Performance Marketing:
Brief to asset review

From 5.5 to .25 days
Social post: from kick off to creative review

From 6 to .5 days
Email: from kick off to creative review
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This isn’t about replacing creativity—

It’s about 
a fundamentally
new way of 
working.
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How Adobe is driving human 
and agent collaboration
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Enterprise agentic ambition is real

31

86%
of enterprise marketers 
use AI daily
74% have AI integrated — not 
experimenting, integrated. The 
question is no longer whether. It's 
what the model looks like.

Sources: Gartner Generative and Agentic AI in Enterprise Applications Survey (2025) | 451 Research / S&P Global Future of Work Survey, March 2026

Enterprises have committed. Agentic is not a future story — it is the current reality.

71%
are piloting or deploying 
AI agents
Despite limited budgets and small 
teams, most enterprises have already 
committed to agentic AI — not just 
exploring it.
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But adoption is stuck at the 
assistant layer

AI Assistant

 Helps individuals work faster

 Operates outside the workflow

 No coordination across the team

 No governance or brand guardrails

 User explicitly passes context

True Agentic Workflow

 Operates autonomously inside the workflow

 Coordinated across the full team

 Defined human-agent handoffs

 Brand governance built in

 Rich implicit context

 Not just 2x productivity for one person — 
10x throughput for the operation

32

Most "true agent" adopters 
remain in early pilot phases

Sources: Gartner Generative and Agentic AI in Enterprise Applications Survey (2025) | Gartner, Current 
State of Agentic AI Adoption in Enterprise Application Portfolios, March 2026
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Why is there an agentic adoption gap?

33

Sources: Gartner Generative and Agentic AI in Enterprise Applications Survey (2025) | Gartner, Current State of Agentic AI Adoption in Enterprise Application Portfolios, March 2026

# 1 New systems required

Most agentic platforms require 
rearchitecting the stack. For 
marketing teams already managing 
tool sprawl, a rip-and-replace is a 
12-month organizational trauma — 
not a capability upgrade.

52%
of enterprises plan to use 
multiple vendors for AI agents 
— adding even more complexity

The result: pilots never graduate to 
production.

Gartner, 2026

# 2 Governance gaps

Agents operating without 
guardrails don't produce brand 
content at scale — they produce 
brand liability at scale.

Governance and cost are the top 
barriers enterprises cite. Lack of 
control is the biggest barrier.

#1 barrier to agentic AI 
adoption is governance — 
not technology readiness

Gartner, 2026

# 3 Change management

Even when the technology is ready, 
restructuring how a marketing 
team works — who directs, where 
handoffs happen, how approvals 
flow — is the hardest part.

The technology arrives before the 
organization is ready.

65%
of enterprises see only moderate 
value from their implemented 
GenAI tools today

Gartner, 2026
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Agentic content supply chain with Adobe GenStudio

No change management. Start where you are. Mature at your own pace.
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Strategize LaunchBuild Measure

Invoke agents in your 
existing workflow

Automatic context for 
agent invocation

Human-agent 
collaboration built In

Governance and
control included
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What if adoption is as simple as ‘assigning a task to an agent’?
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An AI Collaborator 
invokes an existing 
agent to execute
tasks within your 
marketing workflows.
 
It leverages context 
and operates as a 
permissioned user in 
Workfront –it can be 
assigned to execute a 
task, resolve an issue, 
or perform a review.
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Sample:
Build a landing page with human-agent collaboration

From 100% human collaboration to human + agent workflows

36
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Sample continued:
Build a landing page with human-agent collaboration
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Data Insights Agent helps you unlock insights and action. Fast. 

Faster time to insight Responsible AI Never miss a beat

38
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Create agents on any platform and bring those to your 
agentic CSC

40
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Human in the loop

41
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Agent execution = AI Collaborator output in Workfront
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Firefly Creative Production for Enterprise allows you to 
create visual workflows

44
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Content reviewer for on-brand assets
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Related resources

[Register now] 
How Vanguard 
Reimagined Marketing 
with GenStudio for 
Performance Marketing

How Adobe's AI-Powered 
Innovation is Redefining 
the Future of Marketing

Unlocking the Business Value 
of AI-Powered Workflows

Content Supply Chain: 
Workflow and Planning

Adobe GenStudio 
for Performance 
Marketing

[Register now] 
Making AI Stick: Scaling 
AI Adoption That Drives 
Lasting Impact 
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