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Morris Finegold Gyves

Principal Content Head of Product Marketing, Field CTO, Media and
Strategist Firefly Enterprise Entertainment
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Hannah Stacie

Elsakr Santana

Vice President, New GenAl Senior Director,

Business Ventures Marketing Operations

Adobe The Home Depot
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Agenda

Driving faster, better content at scale

Firefly Foundry: Powering brand-led creative precision

New creative possibilities: In conversation with Adobe
and The Home Depot

Audience Q&A
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Making good Exposure?!

on investments Relevance

Algorithmic CO nte nt /—o Freshness

reward? d
emand
Experiment-led New Product
optimization Launches

1 Focus Digital. Average Touchpoints per Purchase by Industry —2025 Report link HERE.
2 The MTM Agency. Meta Andromeda. October 2025 update -Why creative diversity now defines ad performance. Link HERE
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https://focus-digital.co/average-touchpoints-per-purchase-by-industry/
https://themtmagency.com/blog/meta-andromeda-october-2025-update-why-creative-diversity-now-defines-ad-performance/

How to win with Adobe:
Speed to market must accelerate dramatically

2,

Real-time response to More, more frequent New platforms
cultural moments product drops and channels

Dynamic offers Experimental decay? 2
and promotions

1Invesp: “Are A/B Testing Results Permanent?”
2 LatentView. “AB Testing: Validity Checks and Best Practices”

Adobe
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Budgets
are flat to
declining

Adobe

ner. Gartner 2025 CMO Spend Survey Reveals Marketing Budgets Have Flatlined at 7.7%
erall Company Revenue”. Link here

Although budgets have
failed to grow year-on-year,

marketing leaders appear to
be using their funds in a
more productive way.

Gartner 2025 CMO Spend Survey?



https://www.gartner.com/en/newsroom/press-releases/2025-05-12-gartner-2025-cmo-spend-survey-reveals-marketing-budgets-have-flatlined-at-seven-percent-of-overall-company-revenue

We thought that this
“scale-speed-spend” problem
could be addressed with Al
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Unintended brand and quality degradation

Q

Brand Sea of
Integrity Sameness

Hallucinations Legibility

compromise trust and call ROl into question
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Move scaled production toward full automation

Full automation at
enterprise quality:
true ROI

Al experiments:
automation in

Acceleration pocl.<ets
capabilities in
Production work pro tools
being done fully " /
manually
n N
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Adobe has solved this.

A\
10x Adobe 75% newell 939, amazonfresh
ROI for paid Faster on-brand Faster turnaround for

media campaigns content production brand-specific content

bx % Fanatics 4x @Qﬂ%

ROI via accelerated Output with brand and
production workflows design compliance

AdObe 2026 Adobe. All Rights Reserved.Adobe
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Matthew Gyves

Field CTO, Media and Entertainment

Firefly Foundry
Adobe

Adobe






Adobe’s Al approach

Supercharge Creative Teams Scaled Asset Production On Brand Creation for Marketers & Beyond
Core r - m " Creative Cloud m Firefly Enterprise Solutions n Adobe Express &
Applications Enterprise GenStudio PeM
Customization m Firefly Custom Models > m Firefly Foundry

3P Models

4

Foundational , 0 N : E £l ) “

Al Models Image Vector Design i Audio Sound Effects 3D Imagen 4 Veo 3 Runway Luma Al Pika Ideogram
Model Model Model Model Model Model

Governance Responsible Training Security & Privacy Accountability Content Credentials Administration

AdObe 2026 Adobe. All Rights Reserved.Adobe
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Firefly customization spectrum

Video Model Audio Model

Firefly Base Mode

Single-shot reference

» Commercially safe &
enterprise-grade

= Single-shot customization

= Does not recognize IP
(“feature not a bug”)

Adobe

é}. Drop training images here

"»L:V

= Cloud Campaign
Style ® Published

Firefly Custom Model

Single concept tuning

Single concepts
(style, illustration, character, person)

Self-serve light tuning
(trained on existing brand assets)

Image input/output
Integrated workflows
(via APIs or in Adobe tools)

Foundry model

Generated brand-safe assets

AL

Firefly Foundry

Multi-concept training

Space tiger
Subject @ Publishet

= Multi-concept worlds
(brands, styles, characters)
= Firefly retrained with enterprise IP
(deep tuning of all model parameters)
» Multi-modal input/output
(image, video, 3D, vector, audio)

= Bespoke & transformative workflows
(via APIs or in Adobe tools)

2026 Adobe. All Rights Reserved.Adobe 18
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One model: Multiple outputs

Marketing
= Campaign
Engagement - Launches Graphics
: _ = Localise
= Explainer videos | = Bulk changes
= Animation = Variations

Video Production

Merchandise

= Indexing
= Point of Sale = Bumpers
= Swag = Auto cuts

= Shorts

|deation Partnerships
= Character Dev = Activations
= Pre-vis = Events

AdObe 2026 Adobe. All Rights Reserved. Adobe
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Firefly Foundry

Unlock creative precision at enterprise-
scale with deeply-tuned Al models

Adobe

Models

Private, deeply-tuned Al models securely trained on
your proprietary content.

Platform

Model orchestration and deployment across
creative workflows and teams.

Adobe Experts

Embedded scientists and engineers train and
continuously optimize private models.

Image Model

Video Model

3D Model

Audio Model Vector Model

2026 Adobe. All Rights Reserved. Adobe Confid ential.




(9 Comment

Foundry in
Firefly Boards

Interior design minimalist but
very colorful, with beautiful

designer objects.

@ Runway




(9 Comment

Foundry Workflows

Interior design minimalist but
very colorful, with beautiful

designer objects.




Matthew Gyves

Field CTO, Media and Entertainment

Firefly Foundry
Adobe

Adobe
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Related resources

Unlock creative Train your own Al models Unlock the power of
recision at o ey

enterprise-scale

with Firefly Custom Firefly generative Al to
Models scale content creation

[OOSR O — — o1

Unlock creative precision
at enterprise-scale with
deeply-tuned Al models.

3 rdose ety
Train your own Al models with Firefly
tol

How Creative Teams Turn Vision into
Award-Winning Films

Adobe Firefly Foundry —
forging creativity together

Webinar

How Creative Teams Turn Vision into
Award-Winning Films

B )

Adobe Firefly Foundry— forging
creativity together with proprietary,

Wednesday, April 8 | 10 AM PT |1 PM ET

From di P 1o Academy d 8 films and global brand
moments, today’s most celebrated media is created through workflows that
balance creative ambition with speed, scale, and collaboration. As production
timelines tighten and content expectations rise, leading teams are rethinking how
their production stacks support both creative excellence and operational efficiency.

In this session, explore how filmmakers, production studios, and top brands use
a R bl i \tns

P e o
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https://business.adobe.com/products/firefly-business/firefly-foundry.html
https://business.adobe.com/products/firefly-business/firefly-foundry.html
https://www.adobe.com/products/firefly/features/custom-models.html
https://www.adobe.com/products/firefly/features/custom-models.html
https://business.adobe.com/blog/introducing-firefly-foundry
https://business.adobe.com/blog/introducing-firefly-foundry
https://business.adobe.com/blog/firefly-design-intelligence-build-brand-value-through-creative-expression
https://engage.adobe.com/26CCEAwardWinWbr-register.html
https://engage.adobe.com/26CCEAwardWinWbr-register.html
https://engage.adobe.com/26CCEAwardWinWbr-register.html
https://engage.adobe.com/26CCEAwardWinWbr-register.html
https://business.adobe.com/products/firefly-business.html
https://business.adobe.com/products/firefly-business.html
https://reg.adobe.com/flow/adobe/as26/sessions/page/catalog?search=S818&tab.allsessions=1643149273691001NFtR
https://reg.adobe.com/flow/adobe/as26/sessions/page/catalog?search=S818&tab.allsessions=1643149273691001NFtR
https://reg.adobe.com/flow/adobe/as26/sessions/page/catalog?search=S818&tab.allsessions=1643149273691001NFtR
https://reg.adobe.com/flow/adobe/as26/sessions/page/catalog?search=S818&tab.allsessions=1643149273691001NFtR
https://reg.adobe.com/flow/adobe/as26/sessions/page/catalog?search=S818&tab.allsessions=1643149273691001NFtR
https://engage.adobe.com/26CCEAwardWinWbr-register.html
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