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Top 3 Ways HR
Teams Turn Document Work 
into Impact
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Today's speakers

Lisa Fraser
Content Strategist
Adobe

Joe Santiago
Senior Acrobat 
Evangelist
Adobe

Serena Barnett
Director of Employee 
Relations
Adobe

Lori DeFurio
Principal Solutions 
Technologist
Adobe
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Agenda

AI and document workflows

HR teams and top use cases

Adobe customer zero: HR

1

2

3
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© 2026 Adobe. All Rights Reserved. Adobe Confidential.1άSeizing the AgenticAI AdvantageΣέ McKinsey & Company,June 2025 |  2 άThe Stateof AI: How Organizationsare Rewiringto CaptureValueΣέ McKinsey & Company,March 2025

have deployed AI
in some form1

Everyone is using AI

report significant 
bottom-line impact2

Business value is elusive

Only

LŦ !L ŘƻŜǎƴΩǘ ƎŜǘ embedded into core business 
workflows, ǘƘŜ ǾŀƭǳŜ ŘƻŜǎƴΩǘ ǎŎŀƭŜ
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Vast amounts of unstructured information Communication often misses the mark

The challenge (why now)

Constant context switching slows 
work and outcomes

Turning insights into actions is hard.

1 άaŀȄƛƳƛȊŜ /ǳǊƛƻǎƛǘȅ ±ŜƭƻŎƛǘȅ ǘƻ LƳǇǊƻǾŜ ¸ƻǳǊ 5ŀǘŀ /ǳƭǘǳǊŜΣέ CƻǊǊŜǎǘŜǊ, March 2023 |  2 άThe Creative MultiplierΣέ !ŘƻōŜ, July 2025 © 2026 Adobe. All Rights Reserved. Adobe Confidential.

40%
productivity loss among business professionals 
due to content sprawl and cognitive overload1

58%
of non-creative employees spend up to 29 hours/

week creating visual content independently2
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Use surges 371% as AI 
transforms how we work1

State of AI in 
documents:

м άState of AI in Documents: Use Surges 371% as AI Transforms How We WorkΣέAdobe Digital Insights,January2026
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Create & edit 
standout content

Content Delivery

Top challenges of 
HR teams 

Collaborate 
across 
teams

Comprehend

HR teams struggle to quickly identify and 
summarize critical information in complex 
policy documents.

  Collaborate 

HR lacks secure, efficient collaboration on 
sensitive employee documents.

  Creation

Teamsstruggle to produce polished, engaging 
internal communications at scale.
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The solution (Adobe)

Industry-standard productivity & creativity tools τall-in-one, AI-powered platform 
for PDF editing, comprehension, collaboration, and creation  

Introducing

!ŘƻōŜΩǎ ǘǊǳǎǘŜŘ ǎŜŎǳǊƛǘȅΣsafe AI, and integrated workflows

Acrobat Pro AI Assistant Adobe ExpressPDF Spaces

Finance HR SalesLegal Marketing



© 2026 Adobe. All Rights Reserved. Adobe Confidential.

1/
4

2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

© 2026 Adobe. All Rights Reserved. Adobe Confidential.

Comprehend
Trusted AI insights and summariesτ
backed bysource-linked citations, plus 
AI-generated podcasts

The solution (Adobe)

Adobe brings insights and actions 
together in one integrated solution.

Control critical information with PDFs
Edit, redact, convert, protect, export, and more τ now with conversational AI

Collaborate
Unites documents, context, and feedback in 
one AI-powered workspace 

Create
High-impact content across formats ǘƘŀǘΩǎ 
on-brand, self-served, and scalable τ
powered by AI, templates, assets

MP4

JPG
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Solutions for HR teams 

1 άAdobe Acrobat AI Assistant: Transforming How Knowledge Workers Interact with DocumentsΣέ Pfei ffer,  2024
2 άNew Technology: The Projected Total Economic Impact of Adobe Acrobat AI AssistantΣέ Forrester, January 2025

Comprehend

AI Assistant helps HR quickly summarize policies, 
surface key sections, and turn feedback into 
actionable insights.

  Collaborate

PDF Spaces centralizes HR documents and enables 
secure, role-based collaboration on sensitive 
content.

  Create

Adobe Express and AI tools empower HR to easily 
create polished, on-brand employee 
communications.

Creating an email based on leave benefits: 
Almost 20 min Ą under 5minutes1

ROI = up to 415% for an enterprise2
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You are in control 
of your data. 

Customer data is not used to 
train language models.1

Acrobat AI Assistant and PDF Spaces only look 
at the documents you tell it to.2

Customer has controls and discretion to enable and  
disable storing chat history & documents in the cloud.*3

4

5

Easy to deploy across the enterprise.**6

Responses with verifiable citations to specific 
points in the source documents.

Enterprise controls to manage who 
has AI access in the company.**

** Administer Adobe Acrobat AI Assistant for enterprises*Content usage and handling practices 
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Top 3 use cases 
for HR
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Use case #1

Hiring and onboarding 
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Hiring andonboarding: Key 
needs

1

2

3

Accurate and compliant 
documentation

Centralized collaboration

Polished onboarding materials
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[DEMO placeholder
Onboarding ]
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Use case #2

Collaboration
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Collaboration: Key needs

1

2

3

Secure collaboration on 
sensitive documents

Centralized document 
management

Streamlined feedback 
and approvals
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[DEMO placeholder
Collab]
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Use case #3

Employee 
communication
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Employee communication: 
Key needs

1

2

3

Engaging and on-brand content

Clear and accessible Information

Efficient distribution and tracking
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[DEMO placeholder
Employee comms]
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Human 
Resources

Customer Zero
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Adobe Customer Zero

Serena Barnett
Director of Employee Relations
Adobe
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