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Top 3 Ways Legal Teams Turn 
Document Work 
into Impact
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Today's speakers

Lisa Fraser
Content Strategist
Adobe

Joe Santiago
Senior Acrobat 
Evangelist
Adobe

Danielle Riccitelli
Director, Legal Strategy, 
Innovation & Operations
Adobe

Lori DeFurio
Principal Solutions 
Technologist
Adobe
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Agenda

AI and document workflows

Legal teams and top use cases

Adobe customer zero: Legal

1

2

3
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have deployed AI
in some form1

Everyone is using AI

report significant 
bottom-line impact2

Business value is elusive

Only

If AI doesn’t get embedded into core business 
workflows, the value doesn’t scale
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Vast amounts of unstructured information Communication often misses the mark

The challenge (why now)

Constant context switching slows 
work and outcomes

Turning insights into actions is hard.

1 “Maximize Curiosity Velocity to Improve Your Data Culture,” Forrester, March 2023 | 2 “The Creative Multiplier,” Adobe, July 2025 © 2026 Adobe. All Rights  Reserved. Adobe Confidential.

40%
productivity loss among business professionals 
due to content sprawl and cognitive overload1

58%
of non-creative employees spend up to 29 hours/

week creating visual content independently2
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Use surges 371% as AI 
transforms how we work1

State of AI in 
documents:

1 “State of AI in Documents: Use Surges 371% as AI Transforms How We Work,” Adobe Digital Insights, January 2026
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Organize documentsExtract 
Actionable Insights

Create & edit 
standout content

Content Delivery
Collaborate 

across 
teams

Top challenges of legal 
teams 

Generate copy
Collaborate 

across 
teams

Efficiency & Productivity

Legal teams struggle with time-consuming manual 
contract reviews and extracting key information 
from complex documents.

  Collaboration & Communication

Fragmented collaboration and poor version control 
slow reviews and create risk across legal workflows.

  Compliance & Security

Legal teams face challenges identifying compliance 
risks, maintaining traceability, and securely sharing 
sensitive data.
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The solution (Adobe)

Industry-standard productivity & creativity tools — all-in-one, AI-powered platform 
for PDF editing, comprehension, collaboration, and creation  

Introducing

Adobe’s trusted security, safe AI, and integrated workflows

Acrobat Pro AI Assistant Adobe ExpressPDF Spaces

Finance HR SalesLegal Marketing
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Comprehend
Trusted AI insights and summaries—
backed by source-linked citations, plus 
AI-generated podcasts

The solution (Adobe)

Adobe brings insights and actions 
together in one integrated solution.

Control critical information with PDFs
Edit, redact, convert, protect, export, and more — now with conversational AI

Collaborate
Unites documents, context, and feedback 
in one AI-powered workspace 

Create
High-impact content across formats that 
are on-brand, self-served, and scalable —
powered by AI, templates, and assets

MP4

JPG
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Create & edit 
standout content

Content DeliveryCollaborate 
across 
teams

Solutions for legal teams 

Collaborate 
across 
teams

1 “Adobe Acrobat AI Assistant: Transforming How Knowledge Workers Interact with Documents ,” Pfei ffer,  2024
2 “New Technology: The Projected Total Economic Impact of Adobe Acrobat AI Assistant,” Forrester, January 2025

Creating a legal brief: 
1 hour → under 9 minutes1

ROI = up to 415% for an enterprise2

Efficiency & Productivity

• AI-powered contract analysis and comparison

• Automated document summarization

  Collaboration & Communication

• Centralized collaboration spaces with 
integrated tools

• Policy distribution with tracking

  Compliance & Security

• Attributable AI insights

• Enterprise-grade encryption, permissions, redaction

• Audit-ready documentation tools
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You are in control 
of your data. 

Customer data is not used to train 
large language models.1

Acrobat AI Assistant and PDF Spaces only look 
at the documents you tell it to.2

Customer has controls and discretion to enable and  
disable storing chat history & documents in the cloud.*3

4

5

Easy to deploy across the enterprise.**6

Responses with verifiable citations to specific 
points in the source documents.

Enterprise controls to manage who 
has AI access in the company.**

** Administer Adobe Acrobat AI Assistant for enterprises*Content usage and handling practices 
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Top 3 use cases 
for Legal
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Use case #1

Contracts



Erica Norris
Unless this is already final, I recommend bringing "Summarize this license agreement" fully on the slide vs it being cut off.
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[DEMO placeholder
Contracts]
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Use case #2

Collaboration
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Collaboration productivity: 
Key needs

Centralized workspaces

Traceable collaboration

Role-based permissions

1

2

3
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[DEMO placeholder
Collab]
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Use case #3

Creation and 
distribution
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Audit-ready documentation

AI-powered insights

On-brand templates

Secure distribution

1

2

3

4

Creation and distribution: 
Key needs
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[DEMO placeholder
Distribution]
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Reimagining 
the Business of Law 
with Acrobat
Adobe Legal & Government Relations — 
Customer Zero
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Adobe Customer Zero

Danielle Riccitelli
Director, Legal Strategy, 
Innovation & Operations
Adobe
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What Customer Zero 
means 

We use Acrobat first

On real legal matters

Shape what actually 
delivers value before it 
reaches customers

1

2

3
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Why we needed 
to go first 

• Legal work is accelerating

• Expectations: speed + accuracy + 
compliance

• Work types: contracts, investigations, 
regulatory analysis, and policy

• All of it is document-heavy and high-stakes 

Why Acrobat matters for legal teams

The pain point
We were spending more time tracking things 
down than understanding the issues.
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What we do as Customer Zero 

Apply them to real matters — not 
test cases

Test across compliance, employment, 
policy, and regulatory work

Identify what truly makes work faster, 
clearer, more accurate

Adopt it into our workflows when it 
works

How we use Acrobat & Acrobat Studio internally

1

2

3

4

Outcome
We become the proving ground for legal innovation.
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Global IP enforcement

Challenge

• Huge volume of country-

specific laws 

• Manual comparison across 

regions

• Hours spent collecting → 

not analyzing

How Acrobat PDF 

Spaces helped

• Per-country secure workspaces 

• AI extraction of key 

requirements

• Centralized, trusted global 

roll-up

Impact

• 50% faster assessments 

• Clear audit trail 

• Scalable global 

enforcement model
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Executive Order intake & impact analysis

Challenge

• Rapid increase in EO volume 

and velocity 

• Manual review couldn’t 

keep up

• Needed fast interpretation 

across multiple teams

How Acrobat PDF 

Spaces helped

• Centralized intake & review 

• AI summaries and impact 

highlights

• Reliable, source-linked 

reporting

Impact

• 60%+ faster review cycles 

• Able to keep pace with 

policy activity 

• More timely, actionable 

insights
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AI state-level legislation tracking

Challenge

• 1,000+ AI bills across 50 states 

• Similar themes but subtle 

differences that matter 

• Disconnected sources: bill text, 

Adobe POV, trade letters, 

task-force reports 

• Manual comparison slowed 

accurate policy guidance

How Acrobat PDF 

Spaces helped

• Central Space per bill or issue with 

all supporting documents 

• AI summaries highlight similarities/ 

differences across states 

• SME collaboration in one shared, 

trusted workspace

Impact

• Faster multi-state comparison 

& evaluation 

• Clear, 360° view of each 

policy issue 

• Higher-quality, more consistent 

policy recommendations 



© 2026 Adobe. All Rights  Reserved. Adobe Confidential.

1/
4

2/4 3/42/31/3Turn on Guides to see the custom grid.
Mac: Control-option-command-G
Win: Alt-F9 (or Alt-Fn-F9 on some laptops)

1/4

2/4

3/4

HEADER

FOOTER

LEFT MARGIN RIGHT MARGIN

© 2026 Adobe. All Rights  Reserved. Adobe Confidential.

Our mission

Adobe Legal & Government Relations 
should be world-class at using Acrobat.

We model what’s possible.
And we become the showcase for legal 
departments everywhere.

That’s Customer Zero.
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What this means for customers
What we’ve learned — and what customers get

Faster insights — less hunting, more deciding

Secure, precise collaboration — shared Spaces with guardrails

Confidence in decisions — everything is linked back to the source

Real workflows, not theories — proven patterns you can replicate

Erica Norris
Not sure why Spaces is capitalized. This may be a proper noun within Acrobat that I'm unfamiliar with. However, if spaces is being used generally, lowercase is best here.



Erica Norris
Same comment as before about LLMs.
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