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Maintaining a Legendary

Customer Experience as Retail Evolves
| ! " Rob Mills - Chief Technology, Digital and Strategy Officer .

Tractor Supply Company
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Behaviors are Changing

Convenience is a
priority

Customers want
more than a product
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Behaviors are Changing

Nearly

70%

of customers say
they use shopping
apps on their mobile
devices
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Behaviors are Changing

Interactions
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External

Evolving
Disruption
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ce 1883 YOUR HUMBER ONE SOURCE FOR WEADLINES

SAVE20% ON ALLHILLS — — ‘n |
SCIENCE DIET CAT & DOG FOOD

Y00 BUY ONLINE f \
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CLOSING
¥

BE SURE TO SEE AND READ PAGE 2
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Digital Trends are Accelerating

Year Over Year Growth

a

Pet Care Grocery Lawn & Garden
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New behaviors are becoming norms

s

¥

@ Home Delivery I
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Curbside

In-store pickup




The Physical Environment is Changing

.....

......

Changes in
Our Stores

Contactless Payment
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How TSC is responding to change....
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Build on a strong Adapt and Rollout Accelerate Key

7
foundation Successes Capabilities ' ¢ ’/'l
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Our ONETractor Foundation

ONETRACTOR
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TRACTOR Curbside Pickup Now Available! Qo
SUPPLY C2 Lsarm haors carc

] ¢

——=sShop LocalAds GiftCards Life Out Here Neighbors Club  Credit Center

June 22-28

SUMMER SALE
§iSAVE UP-TO $200
"y ree’ stan.(jard delivery qwry.orders over $29*
SHOP THESALE . \F

My TSC Store: Grassland (Franklin) TN 9 Order Status

SAVE 20% ON ALL HILLS

SCIENCE DIET CAT & DOG FOOD
WHEN YOU BUY ONLINE

PICK UP AT STORE

Use Manufacturer's Coupon Code HILLS20

SHOP NOW

e =

My Account ;




Adapting Successful Programs
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Accelerating Capabilities

Consumer Mobile App Same Day/Next Day Delivery

Fast Delivery

Same/Next Day
Nationwide >

—adn

-0o™0
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A Framework for Success

Embrace Change Communicate Innovate )
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Encourage the Team to Embrace Change
- \
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Purposefully Communicate to your Team
' (‘l
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Re-enforce
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Video placeholder



Time Innovation to Meet Customer Expectations

Curbside/Mobile Stockyard Contactless
App Payment

700K YAR e

A g . . ~ =,
¢ SELF-SERVICE KIOSK_ **
CAN'T FIND IT INSTORE? ORDER IT HERE ONLINE.
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Innovate with Speed

THE —C
HATCHERY

WHERE INNOVATION GROWS

)
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Key Takeaways

Build on your successes

Accelerate and innovate to meet customer expectations

Communicate purposefully to your Team and your Customer

Encourage a culture of change

VvVvVvvy
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