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What is Empathy?

Visualizing yourself 
in their shoes

Visualization

The ability to identify 
the emotional state 
of another

Awareness

Turning that into 
helpful actions for 

that person

Action



Have You 
Filled a 
Bucket 
Today?



of millennials would leave 
their job if the environment 

became less empathetic

of U.S. employees would 
rate their organizations as 

empathetic

80%

49%

Empathy in 
the 

Workforce



Why Does Empathy Matter in B2B?

Accelerated growth and 
higher retention

Better CX delivered by happier 
employees

Higher productivity and 
innovation



of companies believe they 
are customer-centric in 
their engagement

of customers agree

70%

30%

Massive 
Deficit 



In “normal” times, this deficit isn't 
OK.

In challenging times, it can devastate 
your brand



Who’s Doing it Well?



Shout Out to My Team
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Develop helpful, relevant content

Be authentic in your voice and in your actions

Listen to your customers and employees

Communicate clearly and consistently

Practice inclusivity 

Five 
Immediate 
Actions To 

Become More 
Empathetic  

2

4



THANK YOU
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