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Welcome to a Culture of Accountability



Beyond Surface Measures and Lip Service: Three Mandates

1) Mutually empowering relationships are key for sustainable growth, and 
require fair compensation. 

2) Privilege is often invisible to those who hold it and glaring to those who don't, 
and must be engaged through an intersectional and self-reflexive approach. 

3) Communities of purpose are the natural context of work, and when we 
recognize that, we begin to be led by values, rather than convenient slogans or 
hollow numbers.
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#TalkPay



From Ally to Accomplice

● Radical humility

● An ability to listen 
without deflecting, 
minimizing, or using 
defensive reasoning

● Skin in the game



“My research and practice indicates that people need to be 
doing work they love and to love the work they do. They need 
to feel that their efforts matter for the people and causes 
about which they really care. Further, they need to be doing 
work with people they respect and enjoy. Finally, they need 
to feel free to choose where, when and how it all gets done. It's 
not easy to put these conditions in place, but it is certainly 
possible to do so.” 

–Stewart Friedman

The Shift from Workplace to a Community of Purpose



“Moral purity isn’t possible. Progress is.” 
 
–Jameela Jamil
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