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Ecommerce
platform assessment.

Critical questions to ask when
updating your commerce solution.




Take a serious look.

A purpose-built, cloud-based commerce platform is essential to maintaining a competitive
ecommerce presence. Once you've reached the limitations of your current solution, it's time to
graduate to an updated system capable of growing with your business.

Choosing a new ecommerce platform is a significant investment in your future. If the platform
experience isn't living up to your expectations, the quality of content and services on your front
end will reflect it. Conversely, the right platform option will seamlessly integrate with your existing
systems, deliver superior customer experiences, and expand your digital presence.

You may be ready to transition to a stronger commerce platform, but have you taken the time to
answer some key questions? Take charge of your selection process and make an informed decision
with our list of critical questions to ask when assessing your ecommerce platform.




1. Have you outlined your business
direction for the short and long term?

Establish a business direction before making your move forward.

Focusing on your business direction will help you determine the level of functionality a new platform
should provide. Are you rolling out ecommerce in phases? Will your webstore play a minor role, or are
you planning to centralize your business around it? Is your business scope limited to a specific region,
or do you have plans to expand globally?

As you take in the bigger picture, work back to smaller objectives
in support of your long-term goals. For example, are you offering
a growing range of merchandise, or will your focus be on a
narrower range of products? Will your existing inventory and
fulfillment systems be equipped to cope with spikes in growth?
How frequently will you update the site theme and functionality
in support of marketing and promotional campaigns?

Focusing on your business
direction will help you determine
the level of functionality a new
platform should provide.

2. Is your platform agile enough to
support changing market conditions
and growth in your business?

A solution should offer a marketplace of add-on functionalities to keep pace with digital
consumer trends.

Your customers' service expectations will shift over time—sometimes slowly, other times without
warning. If you want to keep pace, you'll need a platform that can quickly implement and deploy site
updates with minimal effort. Competitive businesses utilize developer-driven sources of “one-click”
plug-ins and extensions to boost their platform performance on both the front and back ends.

Adobe Commerce, part of Adobe Experience Cloud, is an example of a listed source offering
thousands of pre-built, downloadable extensions, plugins, and applications that can immediately
enhance a webstore’s functionality. This allows brands to react quicker to purchasing trends and
shifting service expectations with minimal IT involvement.



3. Can your platform efficiently manage
multiple sites and guide expansion into
new sales channels?

Multichannel management solutions provide coordinated control over your online assets.

As your business grows, you may expand your number of branded websites to enter new
markets quickly and capitalize on emerging revenue opportunities. But the task of maintaining
multiple standalone sites—each with its own content management needs—is likely to
monopolize your workday.

Take the headache out of managing several sites at once, and find a platform offering multichannel
management capabilities via a centralized hub. Also ensure a visually oriented dashboard is in place,
allowing quick reference of key site statistics and other important information at a glance. Adobe
Commerce features a streamlined administrative dashboard, allowing users to quickly share themes,
settings, updated product inventories, and more without having to jump from one site to the next.

The same multichannel management solutions can save time and effort as businesses expand their
competitive space by selling through online marketplaces like Amazon, eBay, and Walmart. For
example, Adobe Commerce offers seamless integration with Amazon Marketplace, extending your
sales initiatives across alternative channels.

4. How does the platform help you own
the customer experience during and after
the sale?

Delivering a seamless customer experience doesn't stop at checkout.

Sustaining customer satisfaction during and after checkout is key to transforming casual shoppers
into loyal brand advocates. Look for flexible customization options to create a memorable end-to-end
customer experience both during and after the transaction. Whatever the stage of the buyer’s journey,
if there's an opportunity to make a customer smile, your platform should allow you to act on it.

The high level of site customization offered by Adobe Commerce
lets users adjust every element of the digital storefront, from
swapping site themes to streamlining the checkout experience.
The platform can also deliver a rewarding post-purchase
experience by leveraging distributed order management,
automated order fulfillment, and centralized logistics that ensure
fast, accurate delivery.

Whatever the stage of the buyer's
journey, if there's an opportunity
to make a customer smile, your
platform should allow you to
actoniit.



5. Does the platform provide tools to
gather, measure, and analyze user data to
drive your business strategies?

Streamline your business decisions by using tools that simplify data interpretation and application.

Uncovering the story behind customer purchasing decisions lets you develop new ways to deliver
memorable experiences at just the right time. A platform should offer granular insights into your
business intelligence which can help develop meaningful site content.

Platform solutions with strong analytic functions will enable

strategies to help you acquire, convert, and retain more Platform solutions with strong
shoppers. Adobe Commerce is a fully customizable data tool that analytic functions will enable
consolidates a merchant'’s information sources—from Salesforce strategies to help you acquire,

to Facebook Ads—into a single cloud-based data repository. convert, and retain more shoppers.

Users can quickly access a centralized information source to
guide critical business decisions.

6. Does your platform allow you to easily
expand internationally?

Cloud-based platforms and communications provide the basis for international expansion.

Expanding to the international stage requires you to adopt a
platform that's capable of delivering consistent service to a Uninterrupted access translates

global audience. Any platform being considered for a role in into happier customers and higher

global growth must be connected to a reliable, global cloud conversions from New Jersey to

infrastructure to ensure peak system uptime and scalability. With New Zealand.
Adobe Commerce, the cloud connection ensures international

customers can quickly and reliably access their webstores.

Uninterrupted access translates into happier customers and

higher conversions from New Jersey to New Zealand.




7. How will your new commerce platform
interact with your existing systems to ensure
an uninterrupted customer experience?

Take your new commerce platform for a test drive before making a commitment.

Your satisfaction with a new ecommerce platform will be
reflected in the quality of content customers experience on

the front end. A credible commerce platform will offer a demo
version so users can thoroughly explore the administrative
interface and other back-end functionality. Get a feel for a
potential platform by walking through common workday tasks
such as processing orders, uploading and publishing content, and
adding and editing inventory.

Imagine committing to a new
platform and discovering your old
systems are incompatible.

Imagine committing to a new platform and discovering your old systems are incompatible with it.
Have your IT team conduct a systems audit to determine the compatibility a platform has with your
existing technical infrastructure. It's recommended to connect with an experienced solutions partner
who can contribute their skills and experience to this evaluation phase. After all, it never hurts to get a
second opinion.

8. Is your platform supported by an
ecosystem that fosters innovation

and helps you achieve your vision of
delivering great customer experiences?

The healthier a platform, the more developers you'll find supporting it.

Behind any thriving platform solution, you will find the support of an active developer ecosystem.
Developers are the human element behind the add-ons, extensions, plugins, and professional support
that allow a platform to grow with its users.

A developer ecosystem gives access to individuals certified in
a wide range of technical aptitudes, programming capabilities, Developers are the human
and creative disciplines. Adobe Commerce actually maintains Sl Sl i e ek
one of the largest communities of implementation partners and ons, extensions, plugins, and
developers in the world. In the Adobe Commerce ecosystem, professional support that allow a
teams share innovative ideas, help each other solve problems,

and collaborate to advance the platform's capabilities.

platform's continued momentum.



9. Have you considered beyond licensing
cost, such as total cost of ownership and
return on investment?

Collaborate with a solutions partner to keep your costs reasonable.

The cost to implement and deploy a new ecommerce solution
can vary considerably, depending on your operational needs.
Factors such as the complexity of the platform and licensing costs
can vary dramatically depending on the level of functionality

you require. Even after deployment, ongoing investment will

be necessary to ensure continued peak functionality as well as
evolving the customer experience.

Many businesses pair with a
solutions partner to better quantify
the total cost of ownership.

Many businesses pair with a solutions partner to better quantify the total cost of ownership. From
site design and custom development to licensing costs and configuration, these individuals can
advise you on a course of action within your operating budget. If you're an Adobe Commerce user,
you can access a large network of vetted solutions partners who have helped many successful mid-
market businesses responsibly grow their operations.




About Adobe Commerce

Adobe Commerce is the world's leading digital commerce platform. With Adobe Commerce, you
can build engaging shopping experiences for every type of customer—from B2B and B2C to B2B2C.
It's built for enterprise on a scalable, open-source platform with unparalleled security, premium
performance, and a low total cost of ownership. Businesses of all sizes can use it to reach customers
wherever they are, across devices and platforms, including marketplaces. It's more than a flexible
shopping cart system. It's the building block for business growth.
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