u Adobe Experience Cloud

Optimize resources with

enterprise work management

A system of record for managing ARPA State
and Local Fiscal Recovery Funds

The Challenge

New tools, new funding streams, and new expectations about how work gets
done are putting agencies under pressure to be more efficient, productive, and
agile than they ever have been. The switch to distributed and remote work poses
new challenges to data sharing, data handling, and compliance in addition to
ensuring that key decision makers receive the insight they need.

The American Rescue Plan Act (ARPA) offers a prime opportunity to tap into
$350 billion in federal funding set aside for government's response to the
COVID-19 pandemic, but outdated work management practices stand in the way
of funding optimization. Reliance on siloed task and project management strains
department resources, requires additional headcount, and increases the risk of
poor delivery outcomes and non-compliance.

State and local agencies need to a way to quickly and seamlessly plan resources,
manage tasks, ensure smooth transitions, and measure effectiveness to
understand how efforts align to funding and agency initiatives.

The Solution

Adobe Workfront helps agencies streamline processes by bringing activities
together into one solution, giving managers and directors real-time insight into
programs, projects, people, resources and work. By eliminating silos, integrating
applications and data, Workfront enables leaders to preempt problems, reallocate
resources, and optimize their people, budget, and processes.

Whether you're designing new services, modernizing your website, building a

communications plan, managing your procurement or auditing finances, your
teams need to have a unified work management application for sharing ideas,
creating content, managing complex processes and doing their best work.

Adobe Workfront benefits:

Manage all types of work scenarios
(structured, unstructured, Agile, Waterfall,
creative, process-driven, ad hoc, repeatable)

Address the end-to-end enterprise work
lifecycle (work identification, prioritization,
planning and budgeting, coordination,
execution, delivery, measurement)

Unify work tools (social collaboration, digital
assets, document management, workflow
management, work automation, process
definition, reporting, approvals)

Deliver closed-loop performance
management (strategy, initiatives,
commitments, priorities, outcomes,
deliverables, results, impact, recognition)



Manage the Entire Work Lifecycle

Initiate projects
Receive new work requests
and capture funding stream

Manage projects
Align projects with ARPA
categories, desired outcomes, and

Stay agile
Communicate modifications in
funding guidance

Share results

Transition project to
ongoing program to O&M
and leverage historical data
to improve future project

Conduct audits/reviews to assess
compliance leveraging standard :
templates planning

goals agency initiatives
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Use standard project templates to
deliver work approved for funding

Compare possible scenarios for

budget, allowable uses,

resources and timeline
Manage work required to

Capture business plan and KPI administer ARPA program

data and route dashboard to
approvers for review

The Future of Work

According to the 2021 State of Work report, there are three best practices
leaders should apply to their organizations. At the top of that list, treat
technology as a critical workforce issue.

- Technology cannot be separated from the humans who use it. In making
technology decisions, leaders must put at the center of their consideration
how and whether technologies empower or hobble their workforces.
Investing in new technologies is important, but investing in the right
technologies is even more critical.

- Adobe Workfront, an enterprise work management platform, can serve as
the connective tissue between tools, linking and presenting data and
insights from disparate systems to key decision-makers at the right time.
A centralized place for work becomes the source of truth for all work
information and the fuel for data-driven decisions—the basis of making
agility not just a crisis response, but a steady state.
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www.adobe.com/government
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Automatically publish ongoing
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stakeholders and the public showing
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State of Work 2021

How COVID-19 changed digital work.
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