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The Future of the Learning Experience

Executive Summary
The learner experience is 
somewhat of an enigma 
for most organizations 
— somewhat akin to 
engagement where they 
know they want it but 
they’re not sure exactly 
what it is and how to get it. 
For most, a learner-centric 
learning environment 
consists of an easy-to-click 
user interface and good 
smile-sheet scores. But that 
is really just a tiny piece of 
the overall experience.

It’s a lack of alignment 
and no connection or 
contextualization for 
the learner that causes 
the biggest problem and 
results in outcomes not 
being met (if they are able 
to be measured in the 
first place). Learning ends 
up feeling disjointed and 
separate from the job, 
keeping people from being 
actively engaged in their 
development. Additionally, 
learners haven’t been given 
enough opportunities to 
practice and apply the skills 
they are supposed to be 

developing. Learners can’t 
see how the learning relates 
to them, their job, or their 
goals. This becomes seen 
as a lack of development 
opportunities — a leading 
cause of voluntary turnover 
among younger workers. 

This is all occurring at 
a time when learning is 
being recognized as a 
critical strategic function 
for the business, whether 
it is upskilling or reskilling 
employees, building 
high-performance sales 
teams, or engaging 
customers. In Brandon 
Hall Group’s Transforming 
Learning and Development 
for the Future of Work Study, 

The pandemic has also put 
the learner experience into 
sharp focus. Companies 
must be able to create 
and deliver compelling, 
engaging learning 
experiences that are 
meaningful to both the 
business and the learners 
and drive performance 
outcomes. This eBook looks 
at some of the trends that 
will shape the learning 
experience of the future.

of companies said 
that business leaders 
believe L&D is either 
highly important or 
critical to the success 
of the business.

62%
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Current State
The tools and technologies 
an organization chooses 
for learning in large part 
determine the kind of 
learning experience learners 
will have. Of course, without 
the right learning strategy, 
a commitment to learning 
as an organizational priority, 
or alignment between 
learning and the business, 
technology can’t do much. 
But by choosing the right 
set of tools, companies can 
create experiences that are 
more aligned with the ways 
in which people work and 
learn and begin to drive 
real results.

The pandemic forced 
organizations to reassess 
their entire approach 
to learning technology 
– creating or recreating 
brand-new technology 
ecosystems to meet the 
needs of a dynamically 
shifting workforce. A wave 
of attrition, disengagement, 
and widening skills gaps has 
put an enormous amount of 
pressure on organizations to 
select the right technologies 
to execute a modern, agile 
learning strategy. This is 
critical if companies want 

to create a learning culture 
that can scale across the 
entire organization, as well 
as beyond with partners, 
resellers, and customers. 
For nearly half of companies, 
however, the tools they have 
are simply not getting the 
job done.

Learning and Development 
teams want tools that are 
easier to use for both learners 
and admins. They want tools 
that provide more learning 
opportunities outside the 
class and the course. They 
need technologies that give 
learners more autonomy in a 
personalized learning journey.  
They also want tools that give 
them more reporting and 
analytics horsepower. Getting 
it right requires diligence and 
a strong understanding of 
what learners need and what 
the business needs as well.

An effective modern learning 
ecosystem will employ 
multiple technologies that 
work well together – if not 
seamlessly – to provide 
a frictionless experience 
for learners. The various 
tools must also be able to 
share data for Learning and 
Development teams to derive 
their full value. There is no 
single technology framework 
that will work for all 
organizations. In any scenario, 
the technology selections an 
organization makes must be 
rooted in real-life use cases 
and leveraged to achieve 
specific outcomes.

45%
Inadequate

40%
Meets our needs

15%
Advanced

Source: Brandon Hall Group, 
Building the Next Generation 
Learning Technology Ecosystem
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Emerging Trends

Knowing that Learning & Development 
must be looked at as a strategic 
endeavor, organizations can then 
use this lens when focusing their 
L&D efforts. Organizations have 
placed a premium on upskilling and 
reskilling their workforce in the 
face of attrition and skills gaps. But 
traditional approaches to learning are 
not effectively delivering those skills, 
and they are not doing it at a speed 
that can keep pace with the business. 
The kinds of skills companies need for 
the future, like emotional intelligence, 
critical thinking, innovation, and 
adaptability are not well served by 
classes and courses alone. While an 
instructor-led class can introduce and 
expand on these concepts, people 
need to put them to work to really 
build them.

Brandon Hall Group’s research found 
that companies where learning is 
having a strong positive impact on 
outcomes like time to proficiency, 
employee engagement, and individual 
performance are much more likely to 
provide opportunities to practice and 
apply knowledge than those companies 
where learning is not so impactful.

Moving from Learning to Experience1

What Is Provided to Learners?

A method to reinforce 
learning concepts

Opportunities to practice/
apply knowledge

Source: Brandon Hall Group, Upskilling & Reskilling Study

71%

35%

54%

82%

Learning strong positive impact on outcomes
Learning weak positive impact on outcomes
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To transform learning into doing, 
organizations are leveraging more 
tools that provide experiential 
learning. 

Employees can practice new skills 
and behaviors in a no-consequence 
environment while receiving, 
feedback, coaching, and remediation.

Another approach companies are 
using to connect with learners is a 

more targeted use of mobile tools. 
As people continue to experience 
more of their world via their mobile 
devices, it makes sense to bring 
learning to that environment. 
Organizations need to bring learning 
closer to the moment of need, and 
mobile access is an obvious choice. 
It is not the answer for everything, 
however. Understanding the needs 
of the learning audience and the 
intended learning outcomes will help 
determine if it’s the right approach. 

Mobile is just one element in the 
move toward more “in-the-flow-
or-work learning.” Traditional 
learning modalities are often seen 
as interruptions and distractions 
when people want to get their jobs 
done. Leveraging tools that can put 
learning resources into people’s 
hands while they are actively 
working is critical. 

Immersive simulations, 
virtual reality, and 
augmented reality 
are seeing increasing 
adoption rates as companies 
begin to recognize their 
practical applications for 
learning. 
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These new learning experiences need to 
originate from somewhere, so Learning and 
Development teams need to rethink their entire 
learning content strategy as well. Not only do 
traditional learning delivery modalities hamper 
the personalization of learning, but so do 
traditional content development processes. And 
while its design principles are sound, complete 
reliance on the ADDIE model of content 
development makes it difficult to respond to 
rapidly changing business and learner needs. 

If your development is collaborative, you 
benefit from continuous feedback from 
customers, end-users, and stakeholders. If 
your development is incremental, you don’t 
have to prioritize everything upfront. You just 
have to decide what the next few priorities 

Companies that say they are 
not ready for the future of work 
are more likely to be following 
traditional development 
processes like ADDIE and are 
less familiar with newer, 
more agile processes.

The Evolution of Content Design and Deployment2

More agile approaches such as the Successive 
Approximation Model (SAM) allow for faster, 
more iterative development cycles. This shift 
is not just for the benefit of developers and 
designers. Business leaders should also be 
championing this approach as it means their 
teams can be more agile, engaging with just-
in-time learning that gives them what they 
need. This agile approach also provides more 
opportunities for performance measurement 
tied to specific learning elements as well.

are. If you’re designing, developing, testing, 
and releasing changes in small increments, 
you don’t have the same level of risk as when 
you’re doing one big project. It’s much easier 
to detect errors and make course corrections 
as you go.
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Learning & Development teams have to break out of the mindset that every piece of learning content 
must be highly polished and perfected before it ever reaches a single learner. Today’s business 
environment requires knowledge and information to be delivered more quickly, even if it means a 
perceived decline in quality. The reality is that people are quite accustomed to watching self-shot videos 
or reading informally shared information. If you want to bring the power of agile into your learning 
design and delivery:

Commit to an 
agile mindset

Focus on 
developing 

microlearning 
instead of courses

Adopt an agile 
process for 
design and 

development

Find ways to 
enable the direct 
contribution of 
knowledge by 

those who have 
it to those who 

need it

This is critical as more content is being delivered 
outside of the traditional LMS. Learners are 
accessing content via learning experience 
platforms (LXPs), video platforms, microlearning 
tools, and much more. These tools don’t need 
giant SCORM packages, they need rapid, relevant 
content. This does not mean a completely ad-hoc 
approach to learning, either. By building guided 
learning journeys and learning paths within 
an LXP, companies can leverage microlearning 
within structured learning programs. This allows 
microlearning to effectively reinforce learning 
within larger the context of larger concepts.
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The common theme 
among the learning 
experience trends is that 
in today’s environment, 
business is moving fast 
and the workforce is too 
busy, distracted, and 
geographically dispersed for 
a one-size-fits-all approach. 
Organizations expect their 
people to interact with 
learning resources weekly, 
daily or even multiple 
times a day to perform 
their jobs well. A library of 
courses and a schedule of 

classes cannot accomplish 
this. Ensuring learning is 
personal, relatable, and easy 
to access within the flow 
of work will make it more 
impactful and sustainable.
At its core, personalized 
learning is the process 
of providing learning 
experiences based on an 
employee's professional 
and personal needs and 
interests; and making that 
learning accessible in a 
venue and time frame that 
is best for the employee. 

Personalization of Learning3

Actions Being Taken to Improve Personalization

Adopting 
new learning 

processes

Technology 
evaluations/
selections

Elevating the 
awareness of 

need/importance 
of personalized 
learning in the 
organization

Retraining 
learning 

organization

Hiring new 
learning 

professionals

85% 72% 67% 35% 12%

Source: Brandon Hall Group, Upskilling & Reskilling Study

In Brandon Hall Group’s 
Upskilling & Reskilling 
Study, 

82% 

of companies 
said they are 
working on 
improving their 
approach to 
personalized 
learning. 
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People expect a 
certain degree of 
personalization 
within every 
technology-related 
interaction they 
have — and not just 
younger generations. 

It only makes sense that 
the learning experience is 
personalized as well. The busier 
and more distracted people 
get, the more they need their 
interactions to be as targeted 
and relevant as possible.  
Personalization is not about 
the actual user interface of the 
technology.  While there should 
be an esthetically pleasing and 
easy-to-navigate interface, 
what learners really want is to 
know “what’s in it for me?” If a 
company can show learners how 
a learning activity is relevant 
to them, their role, their goals, 
and the overall needs of the 
business, they will have buy-in 
and engagement before the 
learning even begins.
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Integrating Learning with the Business4

With these new tools and 
modalities being adopted, 
the array of technology L&D 
teams are leveraging for 
their programs is growing 
increasingly complex. When 
you add to that the need for 
learning to tap into a host of 
other technologies throughout 
the business, it can be an 
integration nightmare. 

Brandon Hall Group’s 
study Building the Next 
Generation Learning 
Technology Ecosystem 
finds that 

40% 
of companies 
consider poor 
integration a 
leading reason to 
change learning 
technologies.

The real focus of technology 
integration has to go beyond 
just learning, though. If 
Learning & Development 
truly wants to be a strategic 
part of the business, its 
technologies will have to 
integrate with other systems 
throughout the organization. 
It is critical to understand 
all of the technological 
touch points that exist for 
learning platforms and 
build a strategy for insuring 
integrations are properly 
prioritized, executed, and 
managed. As companies 
continue to rely more 
heavily on data to make 
decisions, integrations 
become a key part of being 
able to leverage data across 
systems to achieve real, 
actionable insights.
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The pandemic also accelerated the need to 
integrate learning into meeting tools like 
Zoom and Teams. People spend a lot of time 
in these environments collaborating, so 
rather than have them log into a separate 
environment for learning, delivering classes 
in more familiar environments makes it easier 
for learners. Having learning technology 
integrate with meeting tools ensures seamless 
delivery and accurate tracking and reporting. 

HRIS

Data analytics tool

Learning Record Store (LRS)

Workforce management software

Talent software

CRM

Other business software

Source: Brandon Hall Group, Building the Next Generation 
Learning Technology Ecosystem

Which of the following systems 
integrate with your learning 
technology ecosystem?

55%

33%

27%

22%

20%

20%

37%

These integrations drive multiple outcomes. 
They are critical for analyzing data from other 
parts of the business to measure learning’s 
impact. Without access to data from these 
other systems, it is incredibly difficult for 
learning systems to make recommendations 
or become more personalized. Integrations 
are also a big part of flow-of-work learning. 
For instance, many sales teams do the 
vast majority of their work in a tool like 
Salesforce. Rather than pull them out of 
that environment to participate in learning 
programs, it makes more sense for both the 
sales teams and the business to give them 
what they need where they are.



© 2022 Brandon Hall Group. Licensed for Distribution by Adobe. 13

The Future of the Learning Experience

Authors and Contributors

David Wentworth (david.wentworth@brandonhall.com) wrote this report. He is 
Principal Learning Analyst at Brandon Hall Group, focusing on all aspects of learning and 
the   technology that supports it. David has been in the human capital field since 2005 
and joined Brandon Hall Group as senior learning analyst in early 2012.

Mike Cooke (mike.cooke@brandonhall.com) contributed to this report. He is CEO and 
Principal HCM Analyst at Brandon Hall Group. Mike has more than 20 years’ experience 
in human capital management and the research, software and technology industries. 
Before running Brandon Hall Group, Mike was co-founder of AC Growth, a research and 
consulting firm, and VP and General Manager of Field Operations at Bersin & Associates, 
a global analyst and consulting services firm in all areas of HCM.

Rachel Cooke (rachel.cooke@brandonhall.com) is Brandon Hall Group’s Chief Operating 
Officer and Principal HCM Analyst. She is responsible for business operations, including 
client and member advisory services, marketing design, annual awards programs, 
conferences and the company’s project management functions. She also leads 
Advancing Women in the Workplace and Diversity, Equity and Inclusion initiatives, 
research and events. Rachel worked in the HCM research industry for 15 years and 
held several key management and executive positions within the Talent and Learning 
Research, and Performance Improvement industries.

Michael Rochelle (michael.rochelle@brandonhall.com) contributed to this report. He is 
Chief Strategy Officer and Principal HCM Analyst at Brandon Hall Group. Michael leads 
a wide range of advisory support and strategic engagements for Fortune 1000 and 
small- to medium-sized organizations as well as leading and emerging solution providers 
across the HCM industry. Michael has more than 30 years’ experience in HR, IT, sales, 
marketing, business development, and strategic and financial planning in Fortune 500 
and venture-backed start-up organizations. 

Richard Pachter (richard.pachter@brandonhall.com) edited this report. He is the Content 
Manager at Brandon Hall Group and is responsible for editing all types of content related 
to research. He has experience as a journalist, copywriter, editor, marketer, blogger and 
social media marketing manager. He also served as the business books columnist for the 
Miami Herald for more than a decade.

Emma Bui (emma.bui@brandonhall.com) is the Graphic Design Associate at Brandon Hall 
Group. She created the layout and graphics for this report. 

mailto:david.wentworth%40brandonhall.com?subject=
mailto:mike.cooke%40brandonhall.com?subject=
mailto:rachel.cooke%40brandonhall.com?subject=
mailto:michael.rochelle%40brandonhall.com?subject=
mailto:richard.pachter%40brandonhall.com?subject=


© 2022 Brandon Hall Group. Licensed for Distribution by Adobe. 14

The Future of the Learning Experience

About Brandon Hall Group
About Brandon Hall Group

© 2020 Brandon Hall Group. Not Licensed for Distribution.

With more than 10,000 clients globally and 28 years of delivering world-class research 
and advisory services, Brandon Hall Group is focused on developing research that drives 
performance in emerging and large organizations, and provides strategic insights for 
executives and practitioners responsible for growth and business results.

SOME WAYS 
WE CAN HELP Advisory Offerings

Custom Research 
Projects, including 

surveys, focus group 
interviews and Organization 

Needs Assessment for 
Transformation, Technology 

Selection and Strategy.

Membership 
Individual and Enterprise 

Membership Options: Includes 
research assets, advisory support, 

a client success plan and more.

Excellence Awards
Two annual programs 
recognize the best 
organizations that have 
successfully deployed programs 
to achieve measurable results.

Professional Certifications
Self-paced certification 
programs. Virtual group 
sessions for companies. 
In-person conferences 
and summits.

ORGANIZATIONAL EXCELLENCE 
CERTIFICATION PROGRAM

recognizes world-class HCM programs that 
transform their organization and achieve 
breakthrough results. This designation is 

the next step beyond the HCM Excellence 
Awards, which focus on a single program, 
and looks at the department as a whole.

SMARTCHOICE® PREFERRED 
PROVIDER PROGRAM

uniquely places HCM service and technology 
companies at the top of organizations’ 
consideration list of vendors. It adds an 

unmatched level of credibility based on BHG’s 
twenty-eight-plus years experience in evaluating 

and selecting the best solution providers for 
leading organizations around the world.

Organizational
Excellence
Program

Organizational
Excellence
Program
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game-changing innovations are redefining the possibilities of digital experiences by connecting data 
and introducing new technologies that democratize creativity, accelerate document productivity, 
power-up digital learning and empower digital businesses.
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To learn more, please visit: www.adobe.com
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