
The Future of Work: 
AI-Powered Strategies to 
Streamline Content 
Workflows
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Challenges organizations face today

AI’s role in the Future of Work

AI Agents 
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Workfront and AI - DEMO4

Q&A5

Julie Johnson
Senior Product Marketing Manager

Adobe

Today's speaker and agenda
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Marketers are under 
pressure to deliver 
more campaigns and 
personalized
experiences, faster
and more efficiently
than ever before.
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Demand for content to drive personalization outpaces capacity

Content 
volume
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RefreshesVariantsMarketsChannelsProducts
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I can’t find the latest assets 
that are needed.

This is not on-brand, 
needs to be re-worked.

Do we have the rights 
to this content?

Did we create all that was 
required for the campaign?

Did this perform for my 
target audience?

Have these assets been 
approved for production? 
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Adobe GenStudio transforms the content supply chain

1Coming soon
2In development

Modules
GenStudio for 
Performance Marketing

GenStudio Foundation

GenStudio for 
Creative Production1

Creation and 
Production

Asset 
Management

Delivery and Activation Reporting and InsightsWorkflow and 
Planning

CC Apps Express
Adobe Experience 

Manager
Content Analytics

Firefly
Services 

Frame.io

Workfront
Native connectivity to 
any Experience Cloud 
delivery application

Integrates with 3rd

party or custom 
delivery apps

GenStudio for
[Social, Retail Media, …]2

Adobe AI 

Platform
Firefly Models

Customer Experience 

Models
3rd Party ModelsPDF Models
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The Marketing 
System of Record

Plan, assign, and execute work from one place. 

Connect strategy to execution—by centralizing 
workflows, automating approvals, and integrating 
seamlessly with Adobe’s creative and content 
tools.
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AI is transforming 
the creation and 
delivery of content, 
at a speed and scale
that was previously 
unimaginable.
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Urgency for AI-driven 
marketing transformation
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AI-driven marketing is already improving 
speed and scale—teams without it will 

struggle to keep up.

A New Era of Marketing Productivity

53%
of senior executives using generative AI report 
significant improvements in team efficiency.3

2025 Digital Trends Report, Adobe
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AI Powered Work Experience – Smart Sort 
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AI Powered Work Experience – Smart Sort 
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AI Powered Work Experience – Smart Sort 
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AI Powered Work Experience – Catch me up
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AI Powered Work Experience – Catch me up
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AI Powered Work Experience – Smart Filters
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AI Powered Work Experience – Form Fill and QA/QC 
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AI Powered Work Experience – Form Fill and QA/QC 
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AI Powered Work Experience – Form Fill and QA/QC 
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AI Powered Work Experience – Form Fill and QA/QC 
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Agents are the unlock 
enabled by GenAI

Agentic AI SpectrumLow High

Intelligent operators that interpret goals, create plans, and take actions 
across applications, working independently or alongside people

Single-step response

Directed activity

Grounded in generic, 
public data 

Multi-step reasoning

Autonomous activity

Grounded in proprietary, 
contextually relevant data 
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Adobe Workfront’s Data 
Governance 
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Adobe doesn’t use a public LLM

Doesn’t train on your data

Respects content authorship

Audit-ready and attributed

Enterprise access controls
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Repetitive or time-consuming1

Data-heavy2

Rule-based, but flexible 3

Invite AI to the 
table when 
tasks are…
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Bottlenecked by human capacity 4



Get on the bike 
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Related resources

Content Supply Chain Solutions for Workflow and 

Planning

Adobe Workfront — Plan, assign, and execute work from 

one place.
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https://business.adobe.com/solutions/content-supply-chain/workflow-planning.html
https://business.adobe.com/solutions/content-supply-chain/workflow-planning.html
https://business.adobe.com/products/workfront.html
https://business.adobe.com/products/workfront.html
https://business.adobe.com/products/workfront.html
https://business.adobe.com/products/workfront.html


Leslie Malo
Looks great!
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