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Demand for content to drive personalization outpaces capacity
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However

of marketing teams say

their creative teams and
agencies can't meet the

demand for content.

Source: Adobe.(2022). From proof of concept to a scalable generative Al solution. Adobe Experience Cloud.
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https://business.adobe.com/resources/sdk/from-proof-of-concept-to-a-scalable-generative-ai-solution.html

GenStudio
for Performance Marketing

A Gen Al-first content workflow application for marketing and
creative teams that leverages agentic Al to create and activate
omnichannel content for digital marketing campaigns.

On-brand Customized Performant Compliant

’ a Adobe GenStudio
{.:j Campaigns
Create

@ Content
& - Start with a channel
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&l Insights

Meta ads
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Scale generation of
content

J

On-brand Customized Performant Compliant
Generate on-brand Customize content Granular insights on Ensure compliance with
content with built-in for your target performance for industry standards

guardrails. audiences. continual optimization. and legal requirements.



Innovations

Adobe

& What are you doing this WKND?

Marketo

Journey
Optimizer

Adobe integrations

Unlock the full power of Adobe's digital
experience applications with integrations
to Journey Optimizer, Marketo Engage,
Real-Time CDP, and Experience Manager
Sites.

[¥snapchat

. Company name Add-on

WKND

' TikTok

WKND

@ Facebook

A retro-futuristic rocket launch, fiery exhaust,
and a cosmic backdrop of planets and stars

Channel activation

Activate new experiences directly to
partner platforms like Linkedin.

Extensibility

Seamless integrations with partner tools,
including partner-developed compliance
add-ons.

Image & video generation

Use Adobe Firefly, with support for
custom models, to generate new images
and videos.
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Developing and using
GenStudio for Performance

Marketing
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Before we get started

Who | am and what | do.

Growth Marketing & Insights

o] 3

Insights Execution

» Marketing planning and analysis = Global email delivery

- Category/customer analysis » Global media strategy and buying

» Marketing channel optimization —

= Adobe digital insights A

Science and engineering
» Marketing data science

» Platform operations and engineering
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Setting the stage

The unmet needs of the Global Marketing Organization (GMO) at Adobe.

GMO overview Content challenges

= Billion-dollar annual marketing spend » Content bottlenecks due to limited traditional content production capabilities
» Millions of emails sent yearly = Studio overwhelmed by needs for major campaigns

= Campaigns in 50+ languages globally = Content constraints limit ad engagement and reduce ROI

Focused 1. Produce more variations to fuel testing and optimization
use cases 2. Reduce time-to-market for new creative
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Volume is driven by scale, velocity, and ROI

Drivers of content volume.

Channels Products Languages Variants Refreshes

15 8 35 3 3 =

Marketing channels Products Languages Variants per channel Refresh / quarter
- Photoshop, Acrobat, Globally we are running
Facebook, Display, . ) .
e Instang;mY Creative Cloud all apps, in 35 languages, CL{rrentlythls is the To avoid ad fatigue,
Twitch’, ot Yo'uTube, e, D with WW English driver for ROI for. content needs to be
otc Illustration, Students, covering others. growth channels; refreshed frequently.
' Video. Facebook wants
7-10 variants.
Different sizes, styles, 1 26 ,000+

CTAs, links.
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Adobe GenStudio for Performance Marketing story

The product evolved to support new ways of working.

@ e @ e @ O
March 23 May 23 Fall 23 Today
Adobe Firefly Project Platypus Creatives and marketers Adobe GenStudio

Adobe releases Firefly. The first
commercially-safe generative image
creation tool.

Ways of working

Adobe

New project across engineering,
marketing, and product to
create “something”.

First core team of “hand raisers”
were naturals. (“too good"?).

Workflows merged across creative
and channel marketer.

New cross-functional squads
created requiring new roles and
talent profiles (for example, Al-first
creatives and marketers, applied
scientists and engineers).

GenStudio was informed both
technology and new creatives
and marketer workflows.

Scaling required infrastructure.
Brand guidelines, prompt
playbooks, and approval flows
support 40+ marketers globally.

© 2025 Adobe. All Rights Reserved. Adobe Confidential.



Example: Early pilot with Studio-led email creative

Copy: Studio + LLM Images: Studio + Photoshop Generative Fill

Version 1 Version 2 Version 3 Version 4 Version 5

Generative Al. Your
creative partner in
illustration.

Discover what you can do with generative Al tools in Adobe . .
lllustrator, powered by Adobe Firefly. Type a description and watch 1 “ustrat|°ns- Unleash the power of Adobe Firefly generative Al in Adobe Transform your text prompts into stunning editable images with Text
i i i lllustrator. Transform simple text prompts into stunning editable art $
as new Text to Vector Graphic turns it into a fully editable image. Transform your ideas into rich, editable images with Text to Vector P! prompt g With neerexl to Vector Graphic in Adobe lllustrator, your ideas ¢ to Vector Graphic in Adobe lllustrator. It's all powered by Adobe
with Text to Vector Graphic. become rich, editable images. Just type a description and let the Firefly generative Al

Fast-track your designs | Generative Al. Your Accelerate from idea to

ith . Bring your ideas to life
with generative Al. shortcut to stunning art with generative Al.

with Al in Illustrator.

Graphic in Adobe lllustrator. Just type a description and Adobe

Explore llustrator Firefly generative Al does the rest.
Dive into lllustrator

magic happen. It's all powered by Adobe Firefly generative Al.

504+%CTR

over average CTR of other variants

AdObe © 2025 Adobe. All Rights Reserved. Adobe Confidential.




Example: Analyzing the impact of Ul elements on creative ad performance

Creative: Marketer-driven assets; Ps portal

’ Adobe Photoshop . Adobe Photoshop

Explore infinite creative possibilities with Photoshop. Explore infinite creative possibilities with Photoshop.
Start designing now. Start designing now.

Iy YO Crai pwas LEARN MORE Ignite your creative power.

Results: Creative featuring Ul expression resulted in 2.3 ROMS, +73% ROMS higher ROMSs versus creative without Ul expression.

AdObe © 2025 Adobe. All Rights Reserved. Adobe Confidential.




Collaboration between creative and marketing is critical to success

88 | Brand validation score

Get outside &
explore wit

new collection

Brand voice violation

Messaging restrictions
Do not use ampersands. Instead, spell
out “and”

Creative = Champion

Generate hero content

Define brand guidelines

Provide brand approved templates
Review and approve content

Adobe

2R Key insights

Tags Photography style

Assets with starry skies had a Cool tones had a higher

higher CTR of 1.034% than sunset CTR of 2.407% than warm tones
skies which only had a 0.2% CTR. which only saw a 1.323% CTR.

G} Generate

Create a cool tone starry sky scene
featuring a stainless steel bottle.

-

Marketer = End user

Understand content performance
Generate diverse unique content
Self-serve content re-use and creation
Create great, on-demand content

© 2025 Adobe. All Rights Reserved. Adobe Confidential.



A path to success

To shift an organization, adopt a phased approach

P o S

1 Deeesss ) aaasass 3 Baaaaans /4 maaasss 5 eesssss 6 s /7

Identify a Assemble a cross- Empowerteamsto  Focusononearea Develop playbooks Establish review Leverage this
generative Al functionalteam and  document brand and business and training and approval initial team to
champion, and give them space.  identity and segment objective (for material. processes. train others.
Executive Sponsor. personas into clear  example, time to
guidelines. market, ROI).

This measured approach maintains quality, enables smooth transition, and maximizes long-term impact.
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Summit.Adobe.com

chedule your sessions today. Schedule your sessions today. Schedule your sessions today. Schedule your sessions today.

i"n""'ﬁ‘o"'“”'va“t"i?ﬁ. ignites
at Adobe Summit.

March17 March 18-20, 2025
Preconference  Las Vegas and online

online from anywhere. Explore sessions,

S0 $400 per person with group priing for three or more.

Featured digital experience leaders at Summit 2025.

Session:
Revolutionizing Content: Engaging the
Entire Buying Group

Speakers:
Phyllis Davidson
VP, Principal Analyst, Forrester

Jill Steinhour
Director, Industry Strategy, High Tech, Adobe

Session:

Scaling High-Impact Content with GenStudio for
Performance Marketing

Speakers:

Purnima Rachoor-Roy
Group Product Marketing Manager, Adobe

Session:
How Adobe Uses GenStudio to Supercharge Its
Global Marketing Organization

Speakers:
Heather Freeland
Chief Brand Officer, Adobe

Jason Oke
Global Client President and Integrated Client Leader, Dentsu

Session:

How Delta Air Lines Optimized Its Content Supply
Chain with Adobe GenStudio

Speakers:
Daniel Hayden

Transformation Director, Adobe
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REPORT

Adobe’s blueprint

for scaling content using
GenStudio for
Performance Marketing

Check it out now

Adobe




GenStudio Academy

LEARNING PLATFORM o dobe GenStudio Academy

Master the Generative Al skills to transform your creative and marketing workflows
(] g
e n u I o c a e my (S My Learning List

From playground to production. A ey

Catalog

These are all the Modules/ Courses/ Certifications/ Guides available to you. Use the filters on the left to refine your search.

Filters

SELF PACED
™ |
e Prompting

[ modules

[ courses

[ Guides

[ Certifications
T Bes m
Introduction to Prompting Introduction to GenAl Generation

Gen

:arch in Skills

Adobe
GenStudio Academy

Check it out now . U
hours of video :

This course introduces marketers to the fundamentals of writing effective prompts for Generative Al 2 key skillin
leveraging Al tocls for marketing workflows. Designed to upskill marketers, the path includes courses that cover
‘what prompts are, why they are essential for generating Al cantent, and best practices for crafting effective prompls
You'll alsa dive into the components of 2 strong prompt for copy generation and how to align Al prompts with
creative briefs, ensuring clear relevant, and on-brand content every time

Each video builds on the last, guiding leamers fram basic understanding to advanced prompt creation techniques. By
Recommends the end of the learning path, marketers will be able to craft detailed prompts that produce accurate, high-quality Al
tion n b " Rate this Course
generated content and confidently transfarm creative briels into actionable Al inputs, streamlining the content
creation process for campaigns.
. @ Duration-33 mins

courses

Prampts and How They Are Used

4 out of s Modules Paths
This course provides a high-level overview of what a prompt is and why it's critical in sing
Generative Al effectively. A prompt is the instruction or input given o an Al madel,..

- 1cement

GenAl Prompting Best Practices
= h This course offers a high-level overview of best practices for crafting effective prompts to get the most
accurate and relevant results from Generative Al tocls. Prompts are essent..

h Marketing Professional

course levels R .

Creative Professional
Cormponents of Effective Primpt for Copy Generatian
" Legal Professional
&gy This course provides a high-level overview of the key components necessary for generating effective

Adobe




Related
Content
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