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@& marketinghub.adobe.com

We created business
value through
innovation & focus.

Marketing Hub - a centralized & data-rich source of all
approved content - powered by Adobe Experience Manager. FAQ Vendor access Submitting Brand Center

Questions about access, All Adobe employees are approved assets Find templates, logos & more

. Single Source for Approved Content

120k+ assets centrally governed and
accessible by marketers.

. Fully integrated with our content workflows
Asset ingestion from workflow, enterprise
taxonomy and metadata, etc.
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. Innovation to drive content accessibility f :.j

Al-powered metadata, auto-collection creation, J
stakeholder notifications, asset usage stats,
integration with Express, etc.
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Market Context

The demand for
contentis
accelerating and
marketing
budgets are
under pressure.

Adobe
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3x

Increase in enterprise content
from 2021 to 2026.

@® Econsultancy
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26%

of consumers describe their digital
experience with a brand as “excellent”

Adobe
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%
68%
of creatives say bottlenecks are a challenge
to creating effective experiences.

Adobe

04

70%

of time spent on non-core work
i.e, manual tasks in disparate systems.

FORRESTER

05310%

ROI achieved by interviewed Adobe
customers, along with other benefits.
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Like yours, our content spans
many uses and functions.

28 Events E Product Marketing
Website n SEO/SEM
Campaigns m Performance Marketing

Analyst/Public Relations International

Corporate Communications In-House Creative & Agency
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Business Units GMS COEs Content Producers Asset Management

& Content Activation
In-House Creative

|

Integrated Marketing (DME)
& Advertising

Digital Media Product

Marketing (PMM) Storage Point solutions

170k Assets

v

Adobe Experience Manager
31k Assets

Adobe.com/SEO

Digital Media
Marketing
Note: Flow is multiplied

Performance Marketing
by 9+ product groups

AN AN A

International

Lifecycle Mktg Creatlv;eéA gdency Activation '
Digital Experience Product _ $$ total budget (Back to requesting
Marketing (PMM) Events COE for content

activation in market)
—~ DME $ budget
Social Studio-directed $ budget
. DX $ budget
Digital Experience Other $ budget
Marketing ——3  Comms/PR
—_—

5-10 Supporting External Systems - e.g, file storage solution of choice

€92 Thousands of people $ Millions in marketing spend “t,  Disconnected tools & processes
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Level-setting on where Adobe got started.

C-level sponsorship important to
driving change across the enterprise.

End-to-end discovery across
functions. Give each team a voice.

Content spend audit - bring
Finance along as a key partner.

MarTech infrastructure - bring IT
along as another critical partner.

Adobe

Business Units GMS COEs Content Producers Asset Management
& Content Activation

Inte gratedMlarketing(DME
Digital MediaProduct B rertising ing(DAE) ——

arketing (P M)

Storage Point solutions

In-Ho use Creative S
170k Assats

Studio

Adobe com /SEQ f I /
%Is:.rel !".ﬂedla Adobe Experience Manager
: Parformance Marketing 3tk Assets
International l \
Lifecycle Mlct,g (;rleative Agency Activation
DigitalExperiene Product - $3% total budget {Back to requesting
arleating P Events COE for content
DMES budget activatien in markst)
Social Studic-directed § budget
DX 5 budgst
Digital Experience >J Other § budgat
Marketing Comms/PR >

5-10Supportingxternal Systems & g, file storage solution of choice

© 2025 Adobe. All Rights Reserved. Adobe Confidential



Our discovery process
and summary.

Key Observations Solution Hypotheses

A Roles across teams not clear or consistent with excess A Install a consistent operating model across teams while
layers in process that slow velocity and innovation, empowering teams to develop content directly
whilst creating bottlenecks
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Fast-track your
designs with
generative Al.

Generative Al. Your
shortcut to stunning
illustrations.

Generative Al. Your
creative partnerin
illustration.

Accelerate from
idea to art with
generative Al.

~
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Defining our
starting point.

Pilot: Global Photoshop Campaign.

Agile pilot that will rapidly implement and iterate
on tools and workflows with an eye toward scaling
to additional projects immediately following.

Pilot selection criteria
A Significant enough part of the business

A Quick wins could be achieved

A Timely related to upcoming campaigns

i& Selection Br
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Activating key workstreams for implementation.

wordin Technology
& Audit Model Optimization Implementation
Drivers: Drivers: Drivers: Drivers: Drivers:
Marketing Strategy Marketing Leadership Strategy & Operations Adobe Consulting Services Adobe Consulting Services
& Operations Strategy & Operations Global Sourcing Strategy & Operations Strategy & Operations
Adobe Consulting Creative Studio
Services

Adobe on Adobe

Driver: Marketing Strategy and Operations with inputs from marketers
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Setting clear objectives for our initial pilot.

Issue

Lack of team scheduling, prioritization,
and process visibility

Unclear R&Rs and approval processes

Inconsistent briefs, lengthy feedback cycles,
and unclear change control processes

Non-standardized project templates and lack
of visibility into projects

No shared metrics or central progress tracking,
leading to inefficiency

Team can't self-serve existing content unless
manually searching Dropbox folders

Localization for non-US markets is often
reactive and lacks early integration in planning

Adobe

Enable schedule tracking and visibility with reports and dashboards.

Define and document R&Rs, language, approval processes, and threshold requirements then
integrate into the workflows powered by Workfront.

Standardize brief template, review process, change control process and expectations across
teams then configure into the workflows.

Create reusable project templates and dashboards/reports for key stakeholders.

Outline operating metrics across all phases and create campaign execution dashboard with
clear view of status across teams.

Establish a central, searchable asset repository with defined metadata, taxonomy, and
governance standards including historical assets.

Include localization requirements in the overall schedule & plan, including access to concepts
before they are final.
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Contrast Old vs. New Process.

old

Digital Media Asset Lifecycle

Planning

PMM formulates
strategy & messaging

PMM shares strategy
with Integrated Wiktr

Adobe

Integrated Mkir IM briefs in Studio in
writes brief regular Squad meeting

PMM
1o brief

M works with Perf.

Media to identify Studio follows up with
specs for new sacial IM to clarify questions
channels

IV shares brief
with Studio Mgr

Studio Mgr saves
briefto pinned Slack
message

Studio Mgr creates
Wrike project &
‘adds link to brief

Kickoff & Resource Mgmt

1 week

Creative kickoff

Studio Mgr & Squad
research best practices
for new social channels

Studio Mg hires Sacial
Standard (agency) to
source influencers

Studio meets with
IM to slign on creative
approach

Studio Mgr schedules
videa shoot

Studio Mgr works with
OJP on licensing rights

Content Creation & Review

10 weeks

Designer works an
static display ads

Designer delivers R1
design + copy

Studio reviews R1
design + copy

Designer delivers R2
design + capy

IM reviews R2
design + copy

Designer delivers
final design + capy

Videa shoot

)i
Video first cut (V1)
delivered to Studio
m

Studio provides
V1 edits

)
Edits made & V2

delivered to IM

)

M provides
V2 edits

)

Final video delivered

to Studio

Studio Mgr uploads
final static ads & videa
to Dropbox

Studio Mgr shares
Dropbos link with
M via email

1N shares Dropbax
links with Perf. Media
via email

Perf. Media shares
Dropbos links with
ageney for execution
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