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Key Drivers of Change

Reduced entry 

barriers and blended 

markets are shaping 

completely new 

meanings for 

competition.

Power shift from 

organisations to 

consumers and great 

transparency and 

democratisation of 

services.

Data explosion 

fostering everything 

as a service. 

Software becoming 

more and more 

relevant.

1 Competit ive context 2 Consumer 

context
3 Company 

context



User Centric Mindset



Data Driven Approach



Data analysis = information



Sense making = insights



Forecasting = prevision


